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Overview
• We must increase awareness and acknowledge that self-reflection is a key component to 
advancing the principles of Diversity, Equity, Inclusion, and Belonging.  We must examine 
the intersectionality of diversity to create safe, welcoming, comfortable spaces.  

• Learning Outcomes

1. Increased knowledge about the application of DEIB principles
2. Understand application of principles of DEIB
3. Increase knowledge of DEIB principles to create inclusive, safe, welcoming, comfortable 

spaces with an atmosphere of respect, courtesy, and civility.



Ready? Set?



GEAUX - Get Uncomfortable !!!!
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PICTURE THIS
Write down your first thought about the person in the photo
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PICTURE THIS
Write down your first thought …
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FEEL THIS
Now down your first feeling about your thought about the person in the photo
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What is bias?
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• prejudice in favor of or against one thing, 
person, or group compared with another, 
usually in a way considered to be unfair.

• Consider your biases based upon the 
photos we reviewed…..



Bias
• Unconscious attitudes and stereotypes
• Pervasive
• May or may not align with declared beliefs
• Favor the familiar
• Extremely malleable
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We all have it….

WHY???
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Unfamiliar people, places, 
situations

Freeze, flight, or fight



Research shows

• If you’re Latinox you’ll get less pain medication than a white patient. 

• If you’re an elderly woman, you’ll receive fewer life-saving interventions than an elderly man. 

• If you are a man being evaluated for a job as a manager, you will be given more mentorship, judged as more capable, and offered a higher starting salary than if 
you were a woman. 

• If you are an obese child, your teacher is more likely to assume you’re less intelligent than if you were slim. 

• If you are a black student, you are more likely to be punished than a white student behaving the same way.
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4011632/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2096490/
http://www.pnas.org/content/109/41/16474.abstract
https://www.ncbi.nlm.nih.gov/pubmed/26201756
http://journals.sagepub.com/doi/abs/10.1177/0956797615570365?journalCode=pssa&


Filters and triggers

Microaggressions

• But you don’t look …

• But you don’t sound like …

• I am not a racist/homophobic but…

• You are pretty for a …

• What does she want …
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Research shows

• Resume’s with ethnic names are ignored

•Women are interrupted more when speaking

• 60% of American CEOs are over 6’ tall

• Difficulties accessing medical care for folks who identify as transgender
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The process
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EMBRACE RECOGNITION

ACCEPTANCE AVOID THE INFLUENCE



Frederick Douglas -
Formerly enslaved, 
Abolitionist, 
speaker 
1817-1895

“If there is no struggle, 

there is no progress”



Inclusion 
begins with 
i





Activity

• CIRCLE OF TRUST
• Use the chart 

• Make a list of six people you 
trust that are not your 
family members

• Wait for more instructions
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1.

2.

3.

4.

5.

6.



It is never too late to 
give up your prejudices.  

Henry David Thoreau
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Diversity is bigger than gender

What are some diverse characteristics of folkx you interact with?
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Gen z 
(born 1996-2004)

59% believe forms/paperwork 
should include more than 
male/female gender options

35% know someone or they use 
gender neutral pronouns
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https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/

https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/


Gen z 
(born 1996-2004)

Culturally Diverse
25% Latinx 
15% Black

66% indicate people who are black 
are treated < fair
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https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/

https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/


Gen z 
(born 1996-2004)

1 in 6 identify as LGBTQIA2S 
and not heterosexual
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https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/

https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/


Questions to ask yourself…

• Where is the thought/feeling response coming from?  What triggered my intense reaction in this situation or with this person/people? Location? 
Place? Language?

• What previous experiences have contributed to my current reaction?  What future experiences would support me in my effort to change my 
future reactions?

• AND... am I willing to participate in the ongoing change process of serious self-examination to increase my awareness about the reactions I 
experienced?



Diversity





Belonging – Not just invited 
to the picnic (meeting) you 
are actively part of the 
planning





My examples of how I have not honored DEIB principles

• Assuming pronouns at a training

• Assuming large folks can’t dance

• Assuming people living in certain suburbs are ‘not as smart as me’

• Assuming people with disabilities don’t have contributions to make

• Assuming people working at certain agencies are difficult to collaborate with

• Assuming I know how to pronounce new co-worker's name



Plan 
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What When Notes

Take the Implicit Associations Test https://implicit.harvard.edu/implicit/

Identify situations that are triggers for your bias

Recognize when your bias is activated and act friendlier and less 
threatened

Identify your positive stereotypes

Hang out with people that are different and have different attitudes

Seek out media that helps you learn about other cultures and ethnicities

https://implicit.harvard.edu/implicit/


SUMMARY OVERCOMING 
BIAS
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Summary 
Overcoming 
bias -
examine Your 
privilege
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Active Process

Lifelong

Continuous Awareness



Summary
• My Dad always said ‘treat other people the way 

you want to be treated’
• BUT
• It is more than that to implement the principles 

of DEIB
• Treat others the way THEY want to be treated
• Respect, Courtesy, and Civility



Contact info:
Sharon Delvisco, DSW, LMSW, CGMP, GMS

985 624 3514

sharon@teamdynamicsweb.com

mailto:sharon@teamdynamicsweb.com


• Workbook for Me and White Supremacy by Layla F. Saad.  

• The People's Institute for Survival and Beyond – Undoing Racism - www.pisab.org

• A Cure for Racism - https://youtu.be/au5W7NhkV5g?t=4

• What I am Learning from my White Grandchildren - https://youtu.be/u5GCetbP7Fg?t=7

• The Color of Man by Robert Cohen

• Racial Equity Tools - https://www.racialequitytools.org/act/communicating/implicit-bias

• Color Blind or Color Brave by Mellody Hobson - https://blog.12min.com/color-blind-or-color-brave-
summary/#:~:text=However%2C%20Mellody%20Hobson%2C%20in%20her%20TED%20talk%20%E2%80%9CColor,Instead%2C%20it%20can%20only%20make%20the%20things%20wors
e.

• PFLAG - www.pflag.org

• National Center for Transgendered Equality - www.tranequality.org

• The Advocacy Network on Disabilities – www.advocacynetwork.org

• The Arc of United States – www.thearc.org

Re
sou

rce
s

https://www.pisab.org/
http://www.pisab.org/
https://youtu.be/au5W7NhkV5g?t=4
https://youtu.be/u5GCetbP7Fg?t=7
https://www.racialequitytools.org/act/communicating/implicit-bias
https://blog.12min.com/color-blind-or-color-brave-summary/#:~:text=However%2C%20Mellody%20Hobson%2C%20in%20her%20TED%20talk%20%E2%80%9CColor,Instead%2C%20it%20can%20only%20make%20the%20things%20worse.
http://www.pflag.org/
http://www.tranequality.org/
http://www.advocacynetwork.org/
http://www.thearc.org/
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